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Case Study:  Proposed Merger of Volvo and Renault
INSTRUCTIONS

Read the case study.  

When you have read the case, please:  

(1) review the diagram on slide 3; and 

(2) answer the questions on slide 4 and slide 5. 
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Questions include:
1. 
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3.
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Questions:
1. Did Volvo make any mistakes in preparing this transaction?

2. Who is responsible for preparing a merger?

3. Which mistakes did Volvo’s management make in dealing with the 
board of directors and with shareholders while preparing the proposed 
merger?

4. Which mistakes did Volvo’s board of directors make in dealing with 
management and with shareholders while preparing the proposed 
merger?

5. Shareholders criticized which aspects of the merger proposal?  Why?

6. Compare the corporate governance practices of Volvo and Renault.
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Questions:
7. Diagram the corporate governance structure and ownership structure 

of the new (merged) company.

8. This case study identifies which corporate governance issue(s)?

9. Do you see any relationship between this case and the Skandia case 
(2003)? 

10. Which corporate governance issues should the Swedish Corporate 
Governance Code address? 

Case Study:  Proposed Merger of Volvo and Renault



6

Diagram of Proposed Merged Company
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Postscript - Diagramming for Lawyers
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Postscript – Proxy Voting


