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Case Study: Proposed Merger of Volvo and Renault
INSTRUCTIONS

We will read the case study together, out loud.

If you have any questions about the case, please ask them. We will discuss
them as a group. For example, certain terms might not be familiar; I can
provide an explanation.

When you have read the case, please:
(1) review the diagram on slide 3; and

(2) answer the questions on slide 4 and slide 5.
We will discuss these questions as a group.

If there are other issues/questions you would like to discuss, please contribute
to the discussion by raising them. 2



Case Study: Proposed Merger of Volvo and Renault
VOLVO RENAULT

Questions include:
1.
2.
3.



Case Study: Proposed Merger of Volvo and Renault

Questions:
1.  Did Volvo make any mistakes in preparing this transaction?

2.  Who is responsible for preparing a merger?

3. Which mistakes did Volvo’s management make in dealing with the
board of directors and with shareholders while preparing the proposed
merger?

4.  Which mistakes did Volvo’s board of directors make in dealing with
management and with shareholders while preparing the proposed
merger?

5. Shareholders criticized which aspects of the merger proposal? Why?

6. Compare the corporate governance practices of Volvo and Renault. ,



Case Study: Proposed Merger of Volvo and Renault

Questions:

7. Diagram the corporate governance structure and ownership structure
of the new (merged) company.

8.  This case study identifies which corporate governance issue(s)?

9. Do you see any relationship between this case, the Skandia case (2003)
and the Olympus case (2011)?

10.  Which corporate governance issues should the Swedish Corporate
Governance Code address?



Diagram of Proposed Merged Company



Postscript - Diagramming for Lawyers
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Satyam’s fraud

The implications of the
Taj Mahal-scale fraud at Satyam
Computer Services are far-reaching.
The admission that B. Ramalinga
Raju, chairman of the fourth largest
Indian information technology
services group, cooked the books for
years, inflating the cash on its
balance sheet by a $1bn, strikes at the
heart of a sector central to the
country’s growth story. Trust is
critical in an industry based on
outsourcing often highly sensitive
information to far-flung locations.
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the authorities, Satyam is unlikely to
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Postscript — Proxy Voting
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Electronic Proxy Voting is a Reality

It is needless to say that hundreds of thousands of company meetings take place globally every year, in which
shareholders are requested to vote on the most varied issues. It is also needless to say that the hassles of such
events, such as the manual collection and processing of significant volumes of votes (which can at many times
can result in human errors), as well as the mandatory physical presence requested in many countries for
shareholders or representatives can sometimes make the corporate woting process somewhat of a burden and
discourage minority voting. Mot to mention all of the costs involved.

According to the Society of Corporate Secretaries & Governance Professionals, the voting system has generally
been a routine event in the past with company proposals receiving a high percentage of votes (often as much as
90%) without the need of special solicitation efforts, and minority stockholder proposals typically received less
than 10% of positive votes, most of which have been done through proxy voting. The proxy voting process has
tolerated this since there were very few contested votes. Recently, the Shareholders Communications Coalition
launched a website to increase general public awareness on the system by which investors vote their shares in
corporate events as many individual investors are unaware of what rights they have when owning equity
securities. The effort is aimed at drawing attention to the rules and regulations adopted years ago by the LS.
Securities Exchange Commission (SEC) regarding proxy woting and shareholder communications which need
reform.

To read the full newsletter, please click here, or visit www.irglobalrankings.com.

Yours Sincerely,

IR Global Rankings Team
MZ Consult

NY: 1212 813-2975

SP: 55 11 3629-3777

MX: 52 55 5148-3260

About IR Global Rarkings: Solid communication with the investment community is & key priority for investor relations and
corporate governance professionals, once value creation (stock prices) and risk perception can be managed. The implementation of
best practices in communicating with the capital markets and fair disclosure procedures oo help companies in earning and
maintsining investor confidence. The annual! IR Global Rankings and Awards survey is the most comprehensive auditing and
ranking system for IR websites, corporate governance practices and financial disclosure procedures - & great opportunity to
benchmark IR efforts vis-3-vis peers and industry leaders. Besed on extensive proprietary research of publicly held companies and
investors, and supported by input from independent awdit, corporate governance and legal experts, MZ's methodology is highly
detailed, transparent and fully saccessible o all participants. The annual IR Global Rankings and Awards Survey has grown each
year since its inception in 1999.
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